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Agenda
• Review Minutes from 8/29/2023 Meeting

• Background Information: (6:30 pm – 6:45pm)

•   Discussion: Possible Options – Closing an Elementary School
v Three Elementary School Buildings

o Option 3 - Three K-5 Neighborhood Schools
o Option 4 - Three Grade Center Schools

   Transition to a Grade Center Plan (Grades K-1; 2-3; 4-5)
(1) School - Grades K-1
(1) School - Grades 2-3
(1) School - Grades 4-5 

     Session I:  Option 4 - Three Grade Center Schools (6:45 - 7:45 pm)

        Session II: Option 3 - Three K-5 Neighborhood Schools (7:45 - 8:30 pm)

•  Public Questions/Comments

•  Next Meeting Dates/Locations/Topics
Castallo & Silky LLC-Education Consultants



Grade Configuration Options

Four Elementary School Buildings
• Option 1 - Status Quo -  (4) K- 5 Neighborhood Schools
• Option 2 - Transition to a Grade Center Plan (Grades K-2; 3-5)

    (2) buildings - grades K-2 
    (2) buildings - grades 3-5
Three Elementary School Buildings

• Option 3 - Close an Elementary School - (3) K-5 Neighborhood Schools
• Option 4 - Close an Elementary School - (3) Grade Center Schools

   Transition to a Grade Center Plan (Grades K-1; 2-3; 4-5)
    (1) School - Grades K-1
    (1) School - Grades 2-3
    (1) School - Grades 4-5
Other Possible Options, if any – To Be Determined

Castallo and Silky LLC



Grade Configuration
Option 1: Status Quo – Keep Four K-5 Elementary Schools

In the near future, there will be a single classroom section in each grade in two K-5 school 
buildings. 

There are four elementary attendance zones, but approximately 21 % of students are 
transported out of their attendance zone.

There is unequal class size between the four school buildings.

Special education classrooms (15-1, 12-1-1 , 8-1-1 and 6-1-1) are housed in two of the four 
school buildings.

Four Full day Pre-K  classrooms are housed in one school building.

Financial – Less cost savings would occur vs closing an elementary building.

Castallo and Silky LLC



Grade Configuration
Option 2: Keep Four School Buildings,

  Transition to Grade Center Plan (K-2; 3-5; K-2; 3-5)
In this configuration there will be two elementary attendance zones instead of the four attendance zones currently used for 
the four K-5 elementary schools.

Students in each attendance zone would attend school together in one building for grades K-2 and that same group of 
students would continue to a second school 3-5 (sister schools).

•  For example: 
• WP and NB residences could be one attendance zone. In this scenario, students would attend WP for 

grades K-2 and NB for grades 3-5.

• SS and DV residences could be the second attendance zone. Students in this attendance zone would attend 
SS for grades K-2 and DV for grades 3-5.

Balancing class size (three sections per grade level, three grade levels per building) within each building would be somewhat 
easier and also district-wide with two attendance zones vs. four attendance zones.

Four full day Pre-K classrooms could be housed in the two K-2 school buildings. 

Special education classrooms (15-1, 12-1-1 , 8-1-1 and 6-1-1) are housed in all of the four school buildings and aligned as 
much as possible by the grade level bands (K-2; 3-5). WP still has the most special education classrooms of the four 
buildings.

Transportation – impact of any grade configuration changes needs to be determined.

Financial – Less cost savings would occur vs closing an elementary building.

Castallo and Silky LLC



Grade Configuration
Option 3:  – Close an Elementary School

Three School Buildings (K-5)
In this configuration there will be three elementary attendance zones instead of four attendance zones currently 
used for the four K-5 elementary schools.

Balancing class size would be somewhat easier with three attendance zones vs. four attendance zones.

Is there enough space in each building to house elementary students in three schools with the current programs.

Twelve grade level sections (two sections per grade level, six grade levels per building) in each building is tight with 
the additional number of special education classrooms and other support services programs. 

Special education classrooms (15-1, 12-1-1 , 8-1-1 and 6-1-1) are housed in each of the three school buildings. WP 
still has the most special education classrooms of the four buildings.

Four full day Pre-K classrooms do not currently fit in any of the three school buildings based on the current student 
enrollment and special education programs.

Transportation – impact of any grade configuration changes needs to be determined.

Financial – Significant savings can be realized by closing an elementary school and either creating a three grade 
center configuration (K-1;2-3;4-5 ) or a K-5 grade configuration with three neighborhood schools.

Castallo and Silky LLC



Grade Configuration
Option 4:  – Close an Elementary School

Three School Buildings (K-1; 2-3; 4-5)
In this configuration there are no elementary attendance zones. Transportation would be provided to an elementary school 
based on the grade level of the student.

Balancing class size would be able to be done with all sections of a grade level in one building.

Is there enough space in each building to house elementary students in three schools?

Twelve grade level sections (six sections per grade level, two grade levels per building) is tight with the additional number of 
special education classrooms and other support services programs. 

Special education classrooms (15-1, 12-1-1 , 8-1-1 and 6-1-1) are housed in each of the three school buildings and aligned as 
much as possible by the grade level bands (K-1; 2-3; 4-5). WP still has the most special education classrooms of the four 
buildings.

Four full day Pre-K  classrooms do not currently fit in any of the three school buildings based on the current student 
enrollment and special education programs.

Transportation – impact of any grade configuration changes needs to be determined. In this configuration, start and end 
times for students may be staggered. Currently the middle school and high school have staggered times.

Financial – Significant savings can be realized by closing an elementary school and either creating a three grade center 
configuration (K-1;2-3;4-5 ) or a K-5 grade configuration with three neighborhood schools.

Castallo and Silky LLC



District Office (DO) Building Options

• If an elementary school is closed, should the district ...…
Ø Option 1: Keep the building for district use
    (i.e. Full-day Pre-K program; district offices, other)

o Move full-day Pre- K program 
o Move district offices 

v Sell or lease district office building

Ø Option 2: Lease the elementary building to another 
organization

Ø Option 3: Sell the elementary building

• Costello Transportation Building 
Ø Upstairs area - currently leased by BOCES



District Office (DO) Building Options

• If an elementary school is closed, should the district ...…
Ø Option 1: Keep the building for district use
    (i.e. Full-day Pre-K program; district offices, other)

o Move full-day Pre- K program 
o Move district offices 

v Sell or lease district office building

Note: If the district keeps the elementary building, this option 
decreases the estimated staff savings shown in a previous slide. A 
reduction in savings would depend on the program delivery of the 
Pre-K program (staff coverage, specials, custodial staff, teacher aides, 
food service). 



Draft Building Map

Grade Center Configuration
Three Schools
(K-1; 2-3; 4-5) 
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Grade Center Configuration
Three School Buildings: (K-1); (2-3); (4-5)

(36 Classroom Sections)

•Twelve grade level classrooms in each building
ØSix sections in each of the two grade levels

•Nine self-contained special education classrooms
ØStudents placed in buildings with other students in   similar grade 

levels
v In K-1, four separate special education classrooms

§ 15-1 (K-1); 12-1-1 (K-1); 8-1-1 (K-2); 6-1-1 (K-1)*
v In 2-3, two separate special education classrooms

§ 15-1 (2-3); 12-1-1 (2-3)
v In 4-5, three separate special education classrooms

§  15-1 (4-5); 12-1-1 (4-5); 8-1-1 (3-5)



Grade Center Configuration
Three School Buildings: (K-1); (2-3); (4-5)

(36 Classroom Sections)

•Band and Chorus
ØNo band or chorus in K-1 building
ØNo band or chorus in 2-3 building
ØAll band and chorus in the 4-5 building

 
•Art and Music Classrooms

ØSeparate art and music classrooms in WP (2) 
ØNo art or music classroom shown in SS (0) 
ØSeparate art and music classrooms in NB (2)
ØDV, a shared art/music classroom(1) and band on stage



Grade Center Configuration
Three School Buildings: (K-1); (2-3); (4-5)

(36 Classroom Sections)

•Four Pre-K Classrooms in a Separate School Building. These 
classrooms do not currently fit in any of the three school 
buildings based on the current student enrollment and the 
number of special education classrooms.

•Space for Support Services
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ORIGINAL 1959 BUILDING 1990 ADDITION

1970 ADDITION

FIRST FLOOR PLAN

FIRST FLOOR VINTAGE PLAN
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(6) 1ST GRADE CLASSROOMS
(5) SPECIAL ED CLASSROOMS
(1) FULL SIZE SUPPORT CLASSROOM [OT/PT/SPEECH]
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KINDERGARTEN SPECIAL EDUCATION

AIS/MATH
ST.

ST.

LIBRARY
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RESOURCE/ENL

1ST GR
CLASSROOM

 

15:1
CLASSROOM

K-1

K-1
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1958 ADDITION

ORIGINAL  
BUILDING

1994 ADDITION
1978 
ADDITION

1978 
ADDITION

OVERALL FLOOR PLAN

FIRST FLOOR VINTAGE PLAN

(6) 2ND CLASSROOMS
(6) 3RD GRADE CLASSROOMS
(3) SPECIAL ED CLASSROOMS
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ORIGINAL 1958 
BUILDING

1990 ADDITION

1990 ADDITION

OVERALL FLOOR PLAN

FIRST FLOOR VINTAGE PLAN
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STAFF

12:1:1
CLASSROOM

4-5
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Building Map TBD

K-5 Configuration
Three Schools
(K-5; K-5; K-5) 
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K-5 Grade Configuration
Three School Buildings: (K-5); (K-5); (K-5)

(36 Classroom Sections)

•Twelve grade level classrooms in each building
ØTwo sections in each of the six grade levels

•Nine self-contained special education classrooms
ØStudents placed in K-5 buildings may be transported out of their 

attendance zones: Two sections per grade level helps with balancing 
the make-up of the grade level

v In K-5, four separate special education classrooms
§ 15-1 (K-1); 12-1-1 (K-1); 8-1-1 (K-2); 6-1-1 (K-1)*

v In K-5, two separate special education classrooms
§ 15-1 (2-3); 12-1-1 (2-3)

v In K-5, three separate special education classrooms
§  15-1 (4-5); 12-1-1 (4-5); 8-1-1 (3-5)



Grade Center Configuration
Three School Buildings: (K-5); (K-5); (K-5)

(36 Classroom Sections)

•Band and Chorus
ØBand and chorus in all three school buildings

 
•Art and Music Classrooms

ØSeparate art and music classrooms in WP (2) 
ØNo art or music classroom shown in SS (0) 
ØSeparate art and music classrooms in NB (2)
ØDV, a shared art/music classroom(1) and band on stage



Grade Center Configuration
Three School Buildings: (K-5); (K-5); (K-5)

(36 Classroom Sections)

•Four Pre-K Classrooms in a Separate School Building. These 
classrooms do not currently fit in any of the three school 
buildings based on the current student enrollment and the 
number of special education classrooms.

•Space for Support Services



Summary of Elementary Full Size Classrooms

Castallo and Silky LLC-Education Consultants

2023-24 Summary of Elementary Full Size Classrooms by Building

School Grade 
Levels

# of 
Students

# of Full 
Size 

Common 
Branch 

Classroom

# of Full 
Size

Special 
Education 

Classrooms

# of Other 
Full Size

Classrooms

Total 
# of 

Full Size 
Classrooms

Durhamville K-5 217 12 3 2 17

North Broad K-5 173 8 0 9 17

Seneca Street K-5 203 12 0 3 15

Willard Prior Pre-K-5 140   
(+ 81 Pre-K) 

6
 + Pre-K (4) 5 + 1RR 4 20

Total  K-5 733
(+ 81 Pre-K) 

38
+ Pre-K (4) 9 18 69



Draft Building Maps

District Office and Full Day Pre-K
One Separate Building

Castallo and Silky LLC 23
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FIRST FLOOR PLAN

porch

(2) CLERICAL OFFICE

AREA : 689 SF

MECH RM

ELEC RM

WORK AREA

AREA : 76 SF
MENS TLT

WOMENS TLT

LUNCH /REST RM

AREA : 220 SF

SE DIRECTOR

AREA : 151 SF

PSYCH OFFICE

AREA : 124 SF

STAIR

AREA : 99 SF

STORAGE RM

AREA : 423 SF

ACCTS PAYABLE

AREA : 256 SF
VEST

AREA : 46 SF

TREASURER/
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AREA : 101 SF
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BOARD RM

AREA : 357 SF

SUPERINTENDENT

AREA : 216 SF

ASSISTANT
SUPERINTENDENT

AREA : 188 SF

BUSINESS MGR

AREA : 197 SF

(3) PAYROLL/HR

AREA : 272 SF

(3) SECRETARIES

AREA : 260 SF

WORK RM

AREA : 88 SF

GROUND FLOOR PLAN
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(4) Pre-K Classrooms with no toilet rooms
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(1) Space for additional full size classroom
     with no toilet room in Pre-K wing
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     with toilet room in Pre-K Wing
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(4) Pre-K Classrooms with no toilet rooms
(5) Spaces for additional full size classrooms
     with toilet room in Pre-K Wing
(1) Space for additional full size classrooms
     with toilet room in DO wing
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